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?he Idea Is
'THE KONTESSORI DIRECTRESS

The n e a re r  the so u rce  th e  purer the s p r in g  ” .f o r  a number o f  th o se  o f us who had th e  p r iv i le g e  fo  b e in g  nearto  the Source to  p o ol our Id e a s on th e q u e s tio n  o f what m akestheId e a l K o n te s s o r l D ir e c tr e s s  .S u c h  a perosn Is  r e a l l y  in  e f f e c t  anid e a l  f o r  however good a _ o n t e s s o r i  D ir e c tr e s s  tou are  you alw aysf e e l  th a t  you have n ot y e t  reached th e  I d e a l  —  and orobaHy n everwould I f  you l iv e d  to  be a s  old  a s  ‘‘’‘e th u s a la h  .a tHo one who has worked f a  t h is  v o c a t io n  -  f o r  I t  Is  a v o a c a tlo n  would e v e r dream o f s a y in g  th a t  I t  i s  an easy  one faxribcararn In w hich e x p e rtn e s s  I s  som ething th a t  can be a c q u ir e da u t o n a t lc a l ly  J u s t  w ith  tim e and p r a c lt c e  . I t  Is  soem thing w hich Is  s t i l l  so  new in  th e  sphere o f  e d u c a tio n  , s o u t h i n g  so  l i t t l e  und erstood by th o se  o u ts id e  the ^ o n te s a o r l Movement th a t  I t  I s  n ot e a sy  to  f a t t  e n v isa g e  .  And t h i s  Is  a l s o  to  a la r g e  e x te n t tru e  o f  th e hundreds and thosands o f  enth u s l a s t l c  youn d e v o te ss  to -d a y  who have n ever been In .c o n ta c t w ith  th e  Sou rce j and moreover have n ever had th e  o p p o r t ln lt y  o f o b se rv in g  in  a . ^ o n te s s o r l C la s s  which Is  o p e r a tin g  a s  th e Dot to re  a sa would w ish  ,There a r e  so  many th in g s  w hich can be m isunderstood or o n ly  h a l f  und erstood by th e  b e g in n e r , so  many p i t f a l l s  In to  w hich w ith  th e  b e s t  w i l l  In th e w orld she can e a s i l y  f a l l  in to  ,  th a t  many such would welcome the a d v ic e  o f  th o se  who have h as worked in  t h is  f i e l d  and have proved th em selves s u c c e s s fu l  ,Xk® ? o n t e s s o r l T each in g a s  an a r t  a s  w e ll  a s  a s c ln c e  s and fo r  th a t  v e ry  reason makes I t  h ard  to  la y  down hard and f a s t  r u le s  -  as  M o n tesso rl h e r s e l f  s a id  .  " I  g iv e  v e ry  few r u le s  w ith  re g a rd  to  how to  te a ch  J u s t  b ecau se I  do n ot want my method to  become som ething s te r o ty p e d  and p e t r i f i e d



THE KONTESSORI DIRECTRESS
A QUESTIONNAIRE ..

I t  would h e lp  i f  c o n tr ib u to r s  to  t h is  q u estio n n a ic e  would k in d ly  attend, to  the fo llo w in g , ■points L1) Name and ad d ress2) 'le a c h in g  E x p e rie n ce  .5a ) a s  a K o n te s s o r i D ir e c t r e s s  or P r in c ip a l  o f ^ o n t. S c h o o l h) l i a  an o rd in a ry  Teacherc )Degrees or Diplom as -  i f  any3) D ir e c t  C o n ta c t w ith  ^ o n te s s b r i -  i f  any ,4) P le a s e  w r ite  on one s id e  of the paper o n ly( A answers need not n e c e s s a i ly  be typ ed  )
5 ) P le a s e  le a v e  a space o f two l in e s  between one answer and the n e x t
6 ) P le a se  w r ite  p l a in l y  the Number o f each q u e s tio n  a t  the b e g in n in g  o f th e  co rre sp o n d in g  in fo rm a tio n  .
7 ) I I  WOULD GREAT 1M ' ENHANCE THE VAÜJE OF YOUR CONTRIBUTIONS IF YOU COULD ILLUSTRATE THEM BY ' PRACTICAL EXAMPLES AND PARTICULARANECDOTES WHICH HAVE COME UNDERYOUR OWN EXPERIENCE .
8 ) Any o th er id e a s  -  in  a d d it io n  to  those su g g e ste d  in  the accom panying q u e s tio n s  -  would be most welcome .



3
-we W ith the al© o f  h e lp in g  c o n tr ib u to r s  g  e n c lo s e  sores q u e s tio n s  which m ight h e lp In th e  way o f s u g g e s tio n s  to  s t a r t  the b a l l  r o l l i n gBut th ey  a r e  o n ly  s u g g e s t!'-n s  and a re  In  no way compu would f a l l  o f t h e ir  v a lu e  e n t i r e ly  I f  th ey in  ..anyway ls o r y  * and made th e
c o n tr ib u to r s  had to  say , f e e l  th a t  they werecramoed and U n i t e d  In what th ey or put any s o r t  o f a b re a k  on t h e ir  s p o n ta n e ity  *
1) Why”Dir©etress’’and hot”■‘‘e a c h e r "?2 ) Her r e la t io n s h ip  to  th e C h ild r e n
3 } Her r e la t io n s h ip  to  the Environm ent4 )  ^ er r e la t io n s h ip  t o  the P a re n ts5) “ er r e la t io n s h ip  to  the S v h o o l A u t h o r it ie s  . ^ )fh e  L im it a t io n s  o f th e Environm ent .What sh o u ld  be in  I t  What sh o u ld  n o t be In I t  ,The c r i t e r i a  f o r  the ad m issio n  o f new M a te r ia ls  » The %  t e r  la  Is  —How they sh ou ld  be arran ged  In  th e  Environm entThe ca re  o f  them .T h e ir  rep lacem en t when l o s t  .S t a r t i n g  a I P n t e s s o i i  C la s sB e st number to  s t a r t  w ithD i f f i c u l t i e s  to  be exp ected  -  and how overcomeThe D iv in g  o f fre e d o m - when and how

ovv3 ainn'ii 1 d b s taken  to g e th e r  What A ge-gro u p s can ana sn ouia oe creaso n s f o r  *The S o c i a l  L i f e  in  a ^ o n te s s o r l C la s s  .E x e r c is e s  o f race  and C o u rte sy  .The D ir e c t r e s s ’ s manner ,  deportm ent and d ress e t c .



D is c ip l in e
H

.  E a r ly  s ta g e sD is c ip l in e  a growth In tim e and q u a l i t y  Some as,tor d i f f i c u l t i e sth e  d is o r d e r ly  c h i ld  th e  s tu p id  v i s i t o r  . any sudden c r i s i s .S o lV lt u r  AffibulandoProblems th a t  s o lv e  th em selves a s  one goes a lo n g  exam ples .D if f e r e n t  Types o f  C h ild r e n  and t h e ir  tre a tm e n t ,L ib e r t y  i t s  n a tu rewhy i t  i s  so  e s s e n t ia l  I t s  l i m it scompared w ith  l ic e n s e  .The F re e  C h ild *  s ^Vnner o f  Work .The b e s t  s iz e  f o r  a c la s s  In  ? our e x p e rie n ce  .Problem s The c h i ld  who seems o n ly  In te r r a te d  in  one s u b je c t  ,The c h i ld  who is  dependent on a n o th e r c h i ldThe p a ren t who w ants Tommy to  w r ite  h i s  won name in  c a p i t a l  l e t t e r s  IP aren t O roupss and how th e P a re n ts  can h èif*  In th e hème What would you c o n s id e r  th e  roost Im portant elem ents In a good M o n tesso rt ^ r a in in g  Course , and how long should I t  be From your e x p e rie n ce  what do you th in k  sho ; Id  be th e a l l  round a tta in m e n t o f a p o n te s s o r i C h ild  by the end o f h i s  s ix t h  y e a r . THE USE OF INCIDENTS hND PARTICULAR EX^NPLÇS 't  w oulg v e ry  much t o  th e  in t e r e s t  and v a lu e  o f an yacco u n t o f what you th in k  the K o n te s s o r l D ir e c t r e s s  should be s and o f th e d i f f e r e n t  oroblems she must fa c e  ,  i f  you co u ld  I l l u s t r a t e  you Id eas by a c t u a l  exam ples from  your own or to eh r



1 e ; #THE HOHTESSORI DISK;TRESS »a. 3U0MBTED STfiPOSIUM 
"The N earer the Sou rce th e  purer th e s p r in g  "'&M&:o / - . „The id ea here under c o n s id e r a t io n  I s  t h a t  a number o f  th o se  who have had the p r iv i le g e  o f  b e in g  !,n e a r the So u rce  " In th e  M o n tesso rl ovement sh o u ld  pooj t h e ir  Id eas a s  to  what makesvp F 9 \sand Id e a l lo n t e s s o r l  D ir e c t r e s s  •” o one who has worked in  t h is  v o c a t io n  -  fo r  I t  I s  a v o c a t io n  -w ould e v e r dream o f  s a v in g  t h a t  I t  i s  an easy  one In w hich d e x t r lt y  can be a c le v e d  a u t o m a t ic a lly  w ith  tim e and m p r a c t ic e  . I t  i s  som ething w hich i s  s t i l l  so  new in  the pphere o f  e d u c a tio n  and based on p r in c ip le s  so  l i t t l e  understood by the ma j o r i t y  o f le c t u r e r s  in  T r a in in g  C o lle g e s  and by the g e n e r a l run o f  te a c h e r s  th a t  16 Is n o t easy  f o r  th e  e n t h u s ia s t ic  young d evotee o f  th e  younger g e n e r a tio n  to  put In to  p r a c t i c e ,  e s p e c ia l ly  i f  th ey have n ever had th e  o p p o rtu n ity  o f s e e in g  a M on tessoto c la s s  o p e r a tin g  a s  th e Dotborensa would have d e s ire d  .  There a r e  so  many p o in ts  a b o u t i t  w hich can be m lsu derstood , or only p a r t i a l l y  comprehended by th e  b e g in n e r th a t  many would welcome th e knowledge and a o u n s e l o f  th o se  wb have worked lo n g  and s u c c e s s f u l ly  In t h i s  f i l e d  «F o n te a s o r l D ir e c t in g  a c l a s s  i s  an a r t  a s  w e f a s c ie n c e  j and f o r  t h i s  v e ry  reaso n  I t  makes I t  h a rd  to  If hard a f a s t  r u le s  w ith  re g a rd  to  i t  • ‘^ o n te sa o rl h e r s e l f  " I  g iv e  v e ry  few r u le s  w ith  re a grd  to  how to  te a ch  Ju s t  t  do n o t w ish  my met’ od to  d e g e re ra te  In to  som ething te r e  and m e ch a n ica l !!



y -
Some W orking S u g g e s tio n s

W ith th e  aim  o f h e lp in g  c o n tr ib u to r s  to  t h is  Symposium we appenad awe n o te s  and q u e s tio n s  w hich m ight h e lp  " t o  s t a r t  the b a l l  r o l l i n g  But they a re  o n ly  s u g g e s tio n s  and would f a l l  o f t h e ir  In te n t io n  I f  th ey made c o n tr ib u to r s  f e e l  th a t  they were In any way cramped In t h e ir  s t y l e  or l im ite d  In what they would l i k e  to  say , or In any way nut a b reak  upon t h e ir  s p o n ta n e ity  ♦
1) Why " D ir e c t r e s s "  and not "U eacher2 )  The D ir e c t r e s s  and h e r r e la t io n s h ip  to  th e  C h ild r e nto  th e Environm ent to  th e  P a re n tsto  th e  S c h o o l à u .th r o t ite s

The Environm entWhat should be In I twhat sh o u ld  not be in  I t  • „ . .  motor 1a IsThe q u e s tio n  o f ad m issio n  and use o f o th er m ateriab e s id e s  " F o n te s s o r l " m a te r ia ls  .The c r i t e r i a  fo r  ad m issio n  .7 ) The ^•■aterlalsHow th ey should be arranged in  th e  room The im portance of ord er —  and why.T h e ir  rep lacem ent when l o s t  .o \ g>t o r t  intr a F n n te s a o rl  C la ss
----------^ D if f ic u l t ie s  to be expected -  how J  c la a aThe p assage from  c o l l e c t i v e  d ir e c t in g  of to  ir id v ld u a l work and freedom  oc c h o ic e  The q u est ion o f the number o f c h ild r e n  .

9 hrih a t a g e-gro u o a can and should  be tQge. tM rxK£xx£5i3x$:&R rea so n s f o r  .
10 )D is c ip l in eE a r ty  s ta g e s  . .D is c ip l in e  a grow th -  comes g r a d u a lly  what w ith  ?S p e c i a l ^ d i f f i c u l t l y  c h lld > th e  gfcuoia v i s i t o r ,
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H ^  L ib e r t y  In the C la s s  RoomL ib e r ty  f o r  what ?True and f l a s e  l i b e r t y  .Why Is  i t  so e s s e n t ia l  ?I t s  l i m it s  «12J ^ S g fa s t q r ia AlOB o f th e  F ree  C h i l d 's  ja n n e r  o f w orking ) !*&-—..D ir e c t r e s s  -  Her Appearance and Manner14) The E x e r c is e s  o f P r a c t ic a l  L i f eArrangem etns f o r  In th e  c la s s  va lu e o f •£he use o f M eal tim es1 5 ) The Im portance o f e x a c tn e s s  and orderIn th e  environm ent In  the c h i ld r e n 's  work ,15) N otes on e x p e rie n ce  w l t h : -  sand paper le t t e r s  movable a Ip h a b e t re a d in g  commands
15) Notes on m a te r ia ls  fo r  spontaneous rea d in g  ( books found u s e fu l  w ith  p u b lis h e r s  name and a d d re ss )D it t o s  f o r  F i r s t  s te p  sum books which have been found u s e fu l  «15 )3 p e cla  1 Problems*he child" who seems to  want to  do J u s t  one s u b je c t  . the c h i ld  who Is  too dependent on an o th e r c h i ld  .The p a ren t who w o n 't be happy u n t i l  Tommy can w r ite  h is  name In b lo o k  c a p t l a l s  J e tc  .17 )what would you c o n s id e r  the most Im portant elem ents In an I d e a l  M o n tesso rl i r a M in a  Course18) From your e s p e r le n c e  what w oulr be th e g e r e r a l  a llr o u n d  a tta in m e n t o f a c h i ld  on e n te r in g  h is  se v e n th  b ir th d a y  .19) Any o th e r s u g g e s tio n s  .20) Use o f In c id e n ts  and ^ a r t ic u la r  exam plesI t  would add g r e a t ly  to  th e  v a lu e  o f your c o n t r ib u t io n  i f  I t  cou ld  be I l l u s t r a t e d  , out o f your own e x p e rie n ce  , w ith  exam ples and In c id e n ts  th a t  have come under your won o b s e r v a tio n  *



THE. MOSNTESSORI DIRECTRESS ______________________________________ _65»A Su ggested  Symposium in  th e  form  o f a Q u e s tio n n a ir e  c ir c u la t e d  to  e x p e rie n ce d  D ir e c tr e s s e s  <
The, N earer . the Sour.ee the P u rere , the Stream
The idea h ere under c o n s id e r a t io n  is  th a t  a number of th ose•who have had, th e p r iv i le d g e  o f b e in g  N^ear the Source " in  theM o n tesso ri ^ovem ent^should be asked  to  p o o l t h e ir  id e a s  as towhat makes an id e a l  M o n tesso ri D ir e c t r e s s  .No one who has worked a t  t h is  v o c a t io n  -  f o r  i t  i s  a v o c a t io n  -would dream o f s a y in g  th a t  i t  i s  an easy one , in  whihh p r o f ic i e n c y 7can be a c h ie v e d  a u t o m a tic a lly  m erely w ith  tim e and p r a c t ic e  . I ti s  an app<jwrach w hich is  s t i l l  so new in  the sphere o f eduffiafcion ,A-and based on p r ic i p l e s  and p r a c t ic e  as y e t  so l i t t l e  understoodby th e m a jo r ity  o f le c t u r e r s  on E d u catio n  and by th e  g e n e r a l runo f te a c h e r s   ̂ th a t i t  is  not easy  f o r  the eager devotee o f t h isnew g e n e r a tio n  to  put in to  p a c t ic e  , e s p e c ia l ly  i f  she has neverhad the o p p o rtu n ity  o f o b se rv in g  in  a r e a l l y  good M o n tesso ri c la s s  .There a re  ^ o  manyypoints on w hich i t  can be m isu n derstood , or on ly/ .5p a r t i a l l y  comprehended ,t h a t  most b e in n e rs  would e a g e r ly  welcome¡pith e  co u n se l o f th ose who have worked s u c c e s s fu l ly  in  t h is  f i e l d .D ir e c t in g  a M o n tesso ri c la s s  is  an a r t  as w e ll  as a ^ c ie n c e ; and f o r  t h is  v e ry  reason i t  makes i t  hard to  la y  down rngwy h a rd  and f a s t  r u le s  .M o n te s s o r i h e r s e l f  s a id  " I  g iv e  very  few r u le s  w ith  rega to  bow to  te a c h  , becau se I  do n ot w ish my method, to  d egen erate in t o  som ething s te r e o ty p e d  and m e ch a n ica l "



C o n tr ib u to r s  to  t h is  symposium are  re q u e ste d  to  observe the fo llo w in g  p o in ts  : -I .  Name/ and ad d ress and phone number .2 te a c h in g  E x p e rie n cea ) in  o rd in a ry  sc h o o lsb) M o n tesso ri sch o o l. s s  £c j  Degree »diploma je tc3 )  D ir e c t  c o n ta c t  w ith  Dr M o n tesso ri , i f  any .4) P le a s e  w r ite  on one s id e  o f th e paper o n ly  ,5) P leaseyq  space <S§jat le a s t  two l in e s  between th e answ ers to  each q u e s tio n  .
6 ) P le a s e  w r ite  the number o f each q u e s tio n  a t  the b e g in n in g  o f the answer to  i t  .7 ) l .t  ..would  g r e a t ly  enhance the v a lu e  o f your c o n tr ib u t io n  i f  you co u ld  i l l u s t r a t e  i t  an ecd o tes and o r a c t c i a l  example8) ANY OTHER IDEAS ( in  a d d it io n  to  th ose su g g e ste d  )WOULD BE MOST WELCOME .



QUESTIONS
1)
2 )

3)

5)

6 )

Why did M o n tesso ri use th e  word D ir e c t r e s s  ra th e r  than ^eache The Environm en tWhat would you say was i t s  fu n c t io n  ?What kind  o f th in g s  sh o ld  be p la ce d  in  i tWhat s o r t  o f th in g s  should n ot be a llo w e d  in  i t  .What about the use o f  o th e r m a te r ia ls  b e s id e s  "M o n te sso ri m a te r ia ls  .What would you say were the c r i t e r i a  f o r  t h e ir  ad m issio n( Exam ples on t h is  p o in t would be a h e lp  }What would you say ab out the l im it s  o f th e  enviionem ent and th e number o f th in g s  in  i t  .The BhcerflIses o f P r a c t lc d .1 L i f eWhat a re  t h e ir  main p u rp ose?Any s u g g e s tio n s  on th e ir }?  la y - o u t  in th e  room .The use th a t  can be made of meal tim e s .T h e ir  r e - a c t  ion on P a re n ts  .The ages when most v a lu a b le  -  and why.The M o n tesso ri a t e r l a l sB est manner o f a r r a n g i n g  them in  the room ,The im portance o f order — why •Arrangem ents found u s e fu l  f o r  s t a t io n e r y  e tc  .On s t a r t in g  a M o n tesso ri C la s s  P r e lim in a r y  p r e p a r a tio n s  The number o f c h ild r e nThe p assage from the c o l l e c t i v e  d ir e c t io n  o f a c la s s  „ to  in d iv id u a l  c h o ic e  o f work and freedom  . tkoj-tv.' i "  yyv'& rHow p a re n ts  can h e lp  or h in d e r a t  t h is  s ta g e  .The q u e stio n  o f D is c ip l in eTwo k in d s o f d i s c ip l i n e  —a ) e n fo rce d  from  w ith o u t -  e a r ly  s ta g e sb) S e l f  d i s c ip l i n ec) D is c ip l in e  a grow th -  a p ath  .d) S p e c ia l  d i f f i c u l t i e s  . . . e . g .  the d is o r d e r ly  new-comer : the s tu p id  v i l t o r  • th e sudden c r i s i s(Tommy u p se ts  a p a i l  o f  w ter I



7) The q u e s tio n  o f L ib e r ty  In the c la s s  roomTrue and f i& s e  id e a s on l i b e r t y  What i s  your idea o f l i b e r t y  ?Why is  i t  so e s s e n t ia l  ?The c h i ld  has l i b e r t y  to  ---- do what ?8) Wha I t  would, you say a re  some o f the main c h a r a c t e r i s t i c s  of th e  fr e e  c h i l d ' s  manner of work ( i t  could be compared w iththe way a c h i ld  works tinder the sy m  m o d o c & le c tlv e teachimg .)
9 )The D ir e c t r e s s  — h e r appearance and manner ,v o ic eWhat a g e -gro u p s do you th in k  .ce a 'a n d  should be taken  to  g e th e r  — and why.I l) T h e  v a lu e  ®nd im portance o f e x a c tn e s s  and order * a ) in  th e environm ent b) in the c h i ld r e n 's  work .12 ) How the D ir e c t r e s s  a c t s  as th e  "CONTOL CF ERROR "

13) W ith c h ild r e n  a l l  worjlng in d iv id u a l ly  how do you manage/ioknow how f a r  e a ib h ^  c h i ld  has gone iig h is  work . Any p r a c t -c^lndlviduajDl e a l  s u g g e s tio n s  fo r  keep in g  a cljeck  onj/their p ro g re ss  ?14) From your exp erien ce^w hat would you th in k  sh o u ld  be thec h i l d ' s  g e n e r a l a l l  round a tta in m e n t by h is  sev en th  b ir t h d a y . ( t h is  in c lu d e s  c h a r a c te r  as w e ll  as work )13 )Any S p e c ia l  ¡Problems e .g .  The c h ild who seemsThe c h i ld  who ( and^Dthers does n* t)
to  want to  work a t  on ly  ones u b je c t  .show any i n c l in a t io n  to  worka t  a 11  .
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