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"THE KONTESSORI  DIRECTRESS

The nearer the source the purer the spring 7. 2he Idea Is
for a number of those of us who had the privilege fo being near
to the Source to pool our Ideas on the question of what makesthe
Ideal Kontessorl Directress .Such a perosn Is really in effect an
ideal for however good a _ontessori Directress tou are you always
feel that you have not yet reached the Ideal — and orobaHy never
would If you lived to be as old as “ethusalah
Ho one who has worked fgtthis vocation - for It Is a voacatlon
would ever dream of saying that It is an easy one faxribcararn In
which expertness Is something that can be acquired
autonatlcally Just with time and pracltce .It Is soemthing which
Is still so new in the sphere of education , southing so little
understood by those outsidethe ~ontesaorl Movement that It Is not
easy to fatt envisage . And this Is also to a large extent true of
the hundreds and thosands of enth uslastlc youn devotess to-day
who have never been In .contact with the Source j and moreover
have never had the opportinlty of observing in a.”ontessorl Class
which 1Is operating as the Dottoreasa would wish
There are so many things which can be misunderstood or
only half understood by the beginner , so many pitfalls Into which
with the best will In the world she can easily fall into , that
many such would welcome the advice of those who have has worked
in this field and have proved themselves successful
Xk® ?ontessorl Teaching as an art as well as a sclnce s
and for that very reason makes It hard to lay down hard and fast
rules - as Montessorl herself said . "I give very few rules
with regard to how to teach Just because | do not want my method

to become something sterotyped and petrified



THE KONTESSORI DIRECTRESS
A QUESTIONNAIRE

It would help if contributors to this questionnaice would kindly
attend, to the following, mpoints L
1) Name and address
2) 'leaching Experience 5
a) as a Kontessori Directress or Principal of ~ont. School
h) |ia an ordinary Teacher
c )Degrees or Diplomas - if any
3) Direct Contact with ~ontessbri - if any ,
4) Please write on one side of the paper only
( A answers need not necessaily be typed )
5) Please leave a space of two lines between one answer and the next
6) Please write plainly the Number of each question at the

beginning of the corresponding information

7) Il WOULD GREATIM'ENHANCE THE VAUJE OF YOUR CONTRIBUTIONS IF
YOU COULD ILLUSTRATE THEM BY'PRACTICAL EXAMPLES AND PARTICULAR

ANECDOTES WHICH HAVE COME UNDERYOUR OMN EXPERIENCE .
8) Any other ideas - in addition to those suggested in the

accompanying questions - would be most welcome
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With the al© of helping contributors g In the way of suggestions
. . . to start the ball rolling
we enclose sores questions which might help

Isory * an
But they are only suggest!'-ns and are sory and

In no way compu

would fall of their value entirely If they in .anyway made the
. feel that they werecramoed and United In what they
contributors

i i *
had to say or put any sort of a break on their spontaneity

1) Why”DirGetress™and hot”’#eacher"?

2) Her relationship to the Children

3} Her relationship to the Environment

4) ”~er relationship to the Parents

5) “er relationship to the Svhool Authorities

"fhe Limitations of the Environment
What should be in It
What should not be In It

The criteria for the admission of new Materials »
The % terlals —
How they should be arranged In the Environment
The care of them .
Their replacement when lost
Starting a IPntessoii Class
Best number to start with
Difficulties to be expected - and how overcome
The Diving of freedom- when and how
What Age-groups can W8 &hglijd Bs taken together
reasons for *

The Social Life in a ~ontessorl Class

Exercises of race and Courtesy

The Directress’s manner , deportment and dress etc.



Discipline . Early stages
Discipline a growth In time and quality
Some as,tor difficulties
the disorderly child
the stupid visitor
any sudden crisis.
SolVitur Affibulando

Problems that solve themselves as one goes along

examples
Different Types of Children and their treatment |,
Liberty its nature

why it is so essential
Its limits
compared with license
The Free Child*s ~Vnner of Work .
The best size for a class In ?our experience
Problems The child who seems only Interrated in one subject |,

The child who is dependent on another child

The parent who wants Tommy to write his won name
in capital letters |

Parent Oroupss and how the Parents can heif* In the héme

What would you consider the roost Important elements In

a good Montessort ~raining Course , and how long should It be
From your experience what do you think sho ;ld be the all round
attainment of a pontessori Child by the end of his sixth year.
THE USE OF INCIDENTS hND PARTICULAR EX”NPLCS '

t woulg very much to the interest and value of

anyaccount of what you think the Kontessorl Directress should
be s and of the different oroblems she must face , if you could

Illustrate you ldeas by actual examples from your own or toehr



1 e #
THE HOHTESSORI DISK;TRESS »a. 3UOMBTED STfiPOSIUM

"Thg o Nearer the Source the purer the spring "
el 7 Sou

The idea here under consideration Is that a number of those
who have had the privilege of being !near the Source " In the
Montessorl pvement should poop their ldeas as to what makes N
and Ideal lontessorl Directress -

"0 one who has worked in this vocation - for It Is a
vocation -would ever dream of saving that It is an easy one
In which dextrlty can be acleved automatically with time and m
practice .It is something which is still so new in the pphere
of education and based on principles so little understood by
the majority of lecturers in Training Colleges and by the
general run of teachers that 16 Isnot easy for the enthusiastic
young devotee of the younger generation to put Into practice,
especially if they have never had the opportunity of seeing
a Montessoto class operating as the Dotborensa would have
desired . There are so many points about it which can be
mlsuderstood , or only partially comprehended by the beginner
that many would welcome the knowledge and aounsel of those wb
have worked long and successfully In this filed «

Fonteasorl Directing a class is an art as wef

a science j and for this very reason It makes It hard to If
hard a fast rules with regard to it e« ‘“ontesaorl herself
"l give very few rules with reagrd to how to teach Just t
do not wish my met’ od to degererate Into something tere

and mechanical I
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Some Working Suggestions

With the aim of helping contributors to this Symposium we appenad

awe notes and questions which might help "to start the ball

rolling But they are only suggestions and would fall of their

Intention If they made contributors feel that they were In any

way cramped In their style or limited In what they would like to

say , or In any way nut a break upon their spontaneity &

1) Why "Directress” and not "Ueacher
2) The Directress and her relationship to the Children
to the Environment
to the Parents
to the School au.throtites

The Environment

What should be In It

v?(hat should no bg in Jt e motor la Is
he question of admission and use of Other m r

besides "Fontessorl "materials
The criteria for admission

7) The ~ematerlals

How they should be arranged in the room
The importance of order — and why.
Their replacement when lost

o\ gtortintr a_. Fnntesaorl Class
---------- ADifficulties to be expected - how
The passage from collective directing of
to iridvldual work and freedom oc choice
The quest ion of the number of children

J claaa

9 hrihat age-grouoa can and should be tQge.tM r
XKEXXESiI3x$:&R reasons for

10)Discipline
Earty stages .
Discipline a growth - comes gradually
what with ?

Special™difficultly chlld>the gfcuoia visitor,



H”~ Liberty In the Class Room

Liberty for what ?

True and flase liberty
Why Is it so essential ?
Its limits «

12) ~SgfastqriaAlOB of the Free Child's janner of working
) "&—=Directress - Her Appearance and Manner
14) The Exercises of Practical Life

Arrangemetns for In the class
value of
£he use of Meal times

15) The Importance of exactness and order
In the environment
In the children's work ,

15) Notes on experience wlth:-
sand paper letters
movable alphabet
reading commands

15) Notes on materials for spontaneous reading ( books found
useful with publishers name and address )
Dittos for First step sum books which have been
found useful «

15)3peclal Problems
*he child" who seems to want to do Just one subject
the child who Is too dependent on another child
The parent who won't be happy until Tommy can write
his name In blook captlals J etc .

17 )what would you consider the most Important elements In
an ldeal Montessorl iraMina Course

18) From your esperlence what woulr be the gereral allround
attainment of a child on entering his seventh birthday

19) Any other suggestions
20) Use of Incidents and “articular examples

It would add greatly to the value of your contribution if
It could be Illustrated , out of your own experience , with

examples and Incidents that have come under your won observation *



THE. MOSNTESSORI DIRECTRESS
6

5»
A Suggested Symposium in the form of a Questionnaire

circulated to experienced Directresses <

The, Nearer .the Sour.ee the Purere ,the Stream

The idea here under consideration is that a number of those
*who have had, the priviledge of being N”ear the Source " in the
Montessori ~ovement”~should be asked to pool their ideas as to
what makes an ideal Montessori Directress

No one who has worked at this vocation - for it is a vocation -

would dream of saying that it is an easy one , in whihh proficiency7
can be achieved automatically merely with time and practice . It
iIs an app<jV\£:_ach which is still so new in the sphere of eduffiafcion |,

and based on priciples and practice as yet so little wunderstood
by the majority of lecturers on Education and by the general run
of teachers ~ that it is not easy for the eager devotee of this
new generation to put into pactice , especially if she has never
had the opportunity of observing in a really good Montessori class
There are ™~ o0 manyypoints on which it can be misunderstood , or only
partially compreh/ended ,that most b'eSi_nners would eagerly welcome
the counsel of those who have worked IFs)luccessfully in this field.
Directing a Montessori class is an art as well as a”cience;
and for this very reason it makes it hard to lay down mgwy hard and
fast rules .Montessori herself said "I give very few rules with rega

to bow to teach , because | do not wish my method, to degenerate

into something stereotyped and mechanical



Contributors to this symposium are requested to observe the

following points :-

l.
2

3)
4)
5)

Name/ and address and phone number

teaching Experience

a) in ordinary schools

b) Montessori school

cj Degrgg »diplomanetc

Direct contact with Dr Montessori , if any
Please write on one side of the paper only ,
Pleaseyq space <S§jat least two lines between the

answers to each question

6) Please write the number of each question at the

beginning of the answer to it

7)1.t .would greatly enhance the value of your contribution

if
8)

you could illustrate it anecdotes and oractcial example

ANY OTHER IDEAS ( in addition to those suggested )WOULD

BE MOST WELCOME .



QUESTIONS

1) Why did Montessori use the word Directress rather than ”eache

2) The Environment
What would you say was its function ?

What kind of things shold be placed in it
What sort of things should not be allowed in it

What about the use of other materials besides "Montessori
materials

What would you say were the criteria for their admission
( Examples on this point would be a help }

What would you say about the limits of the enviionement
and the number of things in it

3) The Bhcerfllses of Practlcd.l Life
What are their main purpose?
Any suggestions on their}? lay-out in the room .
The use that can be made of meal times.
Their re-action on Parents
The ages when most valuable - and why.
The Montessori aterlals
Best manner of arranging them in the room |,
The importance of order — why e
Arrangements found useful for stationery etc
5) On starting a Montessori Class
Preliminary preparations
The number of children

The passage from the collective direction of a class
to individual choice of work and freedom . tko-tv' i" yyv'&r

How parents can help or hinder at this stage
6) The question of Discipline

Two kinds of discipline —
a) enforced from without - early stages
b) Self discipline
c) Discipline a growth - a path .
d) Special difficulties ...e.g. the disorderly
new-comer : the stupid viltor e the sudden crisis
(Tommy upsets a pail of wter |



7) The question of Liberty In the class room
True and fi&se ideas on liberty
What is your idea of liberty ?
Why is it so essential ?
The child has liberty to -—-—-do what ?
8) Wnalt would, you say are some of the main characteristics of
the free child's manner of work ( it could be compared with

the way a child works tinder the sym m odoc&lectlve teachimg .)

9)The Directress — her appearance and manner ,voice

What age-groups do you think .cea'and should be taken to

gether — and why.

INThe value ®&d importance of exactness and order *

a) in the environment
b) in the children's work .

12 ) How the Directress acts as the "CONTOL CF ERROR "

13) With children all worjlng individually how do you manage/io

know how far eaibh” child has gone iig his work . Any pract-
c~IndlviduajbD

leal suggestions for keeping a cljeck onj/their progress ?

14) From your experience”what would you think should be the
child's general all round attainment by his seventh birthday.
( this includes character as well as work )

13 )Any Special jProblems
e.g. The child who seems to want to work at only one
subject

The child who does n*t show any inclinatior][ tollwork
at a

( and”"Dthers )
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