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^ ( —Câ mJL &jlAa a £ ¿  ¿ - ' ' ^ U C ^ r v i 'V

í j ^  ¿ { < U ^ » V Í  <ty \X ¿ ¿ \«si/v><>«*WO 

~  Q chH Ì). 'T 'V C -ux^'k^ ■ CJL& JvJbut. . 

/ r “C«''£'U'V"v '"C tx /v * '

Ĉ y 4̂y\̂ r\AAjuU^

/ ' H ^ VVí v ^ w ) iú u v io  

¿V  *&  t t ^ x ^ v x

¡ V U fra JL — ^ ju u ^ i ^ uvu^9

^ ^ ' A f r n x  ixa  S ^ ïn < C  

Ô  'b j jA + f r t  i- ^ i¿ /r b  Uy(^jL>/C i^tnrA ■

ÍC^VtvvH  ■ 'll/

C m v Í m*¿  (^ -^ V l -̂ V '

JL—̂ W tA ^ "
.  . 1^ < l^ # V V y ^ L ^ x » rt '

j  Ç  6 I  C  l/M-í n i / /  ‘ C ítv ¿*vu* t ~̂.

^ 1  ÆwcoxL'i- 4 ^ í l  .  CâyjL M ^ ^ ' S *-u- j J¿ . X í/'4 -  •

ll

£ ^ Ca *u¿ '- a ¿ í** . t~ ^ 4syu¿úo -  %—~(%co¿ ¿  y

^ ^ LtAsl/ .t/i'- '\u J ili'—'^ /w u f c ^  •

3 /

B  /

'B /

*  ^

* *

3 5

¿  *

2> * •

3 ¿+ 

3 T  

.*3 $ -  

¿ 6~

2> ¿

3 ¿ .

a  7 

3 s

il¿ o  
¿ i /

U /

H  ± -

Li i . -  

U *>

4 ¿*



; .ì A u g u s t  15, 1925. 989 THE IRISH SCHOOL WEEKLY.

Class Discipline and the Group Spirit. j

Modern psychologists lay an in­
creasing em phasis on w hat they 
sometimes describe as the "grega­
rious’' nature of man. .

The psychology of the isolated in ­
dividual, they te l l : us-, is one thing, 
that; of the individual as member of 
a "crowd” another, a quite different 
thing. . , ,

We do not need to pore deeply over 
m anuals of social psychology to
realize how profoundly each is  in­
fluenced 'by the ‘Group M inds”— 
whether national, social, political or 
religious—of which we f form a* part.
A little self-analysis is enough to
'bring home te  ourselves how—chame­
leon like—we tend to take on the 
colour of the particular group in
which we find ourselves a t any 
moment.

Nowhere is th is phenomenon of the 
“ Group M ind” more strikingly 
m anifest th an  in a school. Boys and 
girls are particularly open to sugges­
tion from the ir fellows, and tend 
very rapidly to take on the charac­
teristics of the “group” into which 
they hajve been placed. .

There áre many such “groups” m  
any large school, many of which in ­
tersect each other. Each form or 
class, for instance, makes such a 
"group” and come to acquire as the 
term goes, a psychic and moral 
tem peram ent of its own, recognisably 
different from every other, *

The same boy or girl will behave 
differently according as he finds him ­
self in. th is group or tha t.

B ut perhaps the m ost striking 
differentiation into distinct groups 
th a t One finds in  any school is th a t 
which divides scholars from the staff.

The traditional relationship be­
tween these tw7> groups vary hi al­
most every school; but, whatever they 
are, they are found to  affect each in- 
dividual who enters the school, 
whether as scholar or teacher.

In  some schools the staff live very 
m uch , as a race apart. Like the 
Olympians, they dwell in  a  different 
and remote sphere, from which they 
descend a t certain  tim es only to per-/
form the ir official duties. These done 
they gather about them the skirts oil 
their divinity and ascend once morel 
to d istan t studies and common-j 
rooms, thSre to enjoy a life of pleat 
sures and liberties not lawful to thd 
ordinary boy.

The more d istan t and purely officials 
the relationship between the staff and j 
scholars, the more completely—other 
things being equal—will any new 
m aster (or mistress') going to such a j 
school be regarded by the scholars as I 
belonging to a  different and alien ^

^ I t  l  a characteristic of the herd in­
stinct th a t i t  tends to regard anyone 
outside the herd  as its lawful prey. 
Hence it  is only natu ra l that_ if a 
class finds a new m aster weak in  dis­

cipline they will regard him  as their 
prey and will rag him  unmercifully. 
There is—as some teachers know to 
their cost—no lim it to the "persecu­
tio n ” th a t a class will go to once it 
is possessed by this collective demon. 
Wordsworth’s “ wolves, howling in 
troops along the Bothnic M ain”  are 
as nothing to them.

Yet i t  does not by any. means fol­
low th a t a  teacher who has seriocs 
difficulty w ith the discipline of his 
class, especially in  the beginning, ;s 
necessarily an inefficient one. For 
there are some teachers—and they 
often tu rn  out the best in  the end— 
whose natures revolt against the ex­
treme class distinction between staff 
and pupils in  which they find them ­
selves. Being of a friendly and 
genial nature they wish to enter into 
more th an  m erely official relat ons 
with their scholars—to throw off for 
a while their gown of office arid speak 
to the ir pupils as m an to man. I t  
is a highly commendable wish; but, 
p u t i t  into practice, leads to a situa­
tion fraught with many dangers to 
the inexperienced, ho these we shall 
shortly return. ' ' '

There is, however, another type of 
teacher who has no such longings. 
He is quite content to come into his 
class, take h is  lesson; perform all his 
official duties, whatever they are, 
and then—pack up his books and go 
away. H e h a s ; no wish for further 
traffic of any kind w ith h is scholars. 
H e has instructed  th e m ; they have 
learned. 'T h a t is all, and it is 
enough. H e departs therefore, with 
clear conscience, to play golf, read his 
novel, go to the theatre or to w hat­
ever other form of am usemnt his 
nature desires. _

To such a one discipline is a com­
paratively. easy m atter. H e runs far 
fewer risks than  the other type, 
which we m ay call the genial type. 
H e never (like Prospero, when he 
laid aside h is robe) comes down off 
his pedestal and becomes an  ordinary 
man He knows th a t h is mere status 
—as a member of the ruling g ro u p -  
gives him  a certain  dignity and 
authority. And he knows, too, th a t if 
he discards h is Olympian- dignity 
and descends as an ordinary m ortal 
amongt the inhabitants of the lower 
world, the la tter m ay discover the 
god to have feet of clay. And it  will 
not be long before they are treading 
on his toes, .He therefore keeps h is 
pupils a t a  safe distance, and sup­
presses any attem pt at fam iliar or 
personal relationships. As he never 
descends from his pedestal, he never 
has to perfomt the much more diffi­
cult feat of getting on to it  again;

But the other type.of schoolmaster— 
the one w ith the more sociable 
tem peram ent—bv allowing fam iliar 
and personal relations, runs straight 
into the most unexpected difficulties.

If  we look into these carefully we

can see tha t they arise, for the most 
part, from the special nature of the 
“group m ind.” . . .

I t  is quite safe, from a disciplinary 
point oi view, to allow certain  fami- 
harities on the p a r t of one’s pupils as 
isolated individuals—as, for instance, 
if one m et them  during the vacations; 
out it becomes a t once a different 
m atter when one is dealing with 
members of a. class. One has now; to1 
reckon w ith a  new and very incal­
culable tactor—the presence of the 
herd. . . .

There are disorderly and anarchical , 
elements in  every class which are 
ready to assert themselves at any 
moment against authority. They 
form as it were a m ass of inflammable 
m aterial which -needs only a m atch to 
set them  ablaze. An im pertinent an­
swer, a rather personal rem ark, some 
silly idiot trying to be funny—any 
little th ing may set the ball rolling ; 
or, to choose a better simile, s ta rt the 
Are spreading — th a t sudden, con­
tagious excitement of rebellion, 
spiced w ith danger, which by means 
of suggestions, leaps like a flame from 
individual to individual, j till they 
cease to act as individuals h u t .. 
simply as members, of a group.

The curious thing about i t  is, th a t 
sometimes the very boy w ith whom 
the m aster has been speaking in 
friendly and personal term s only the 
moment before may, under _ the cir­
cumstances, suddenly and incompre- 
liensively tu rn  against him . The 
frank and friendly relationships which 
just now existed between them  as in ­
dividuals cease abruptly,, as the. boy—' 
“■forgetting him self,”  i s  caught up and 
whirled along by the collective spirit 
of the group. H e ceases to th ink  of 
the m aster as an ordinary hum an 
being like himself, b u t regards him , 
for the time being, simply as some- 
body outside h is  “herd ,” and. treats 
him  accordingly. H e is, in  short, re­
duced to  m atter for “ good hun tin g s 

Boys are themselves frequently my­
stified by their own behaviour on 
these occasions, and, when questioned 
privately about i t  afterwards—when 
the group stim ulus, has subsided— 
can only answer shamefacedly 
enough, they did sim ply“ because the 
other fellows were doing it.”

The chief danger, therefore; in  en­
tering into fam iliar relations with 
one’s pupils lies in  the fact, th a t a t 
first, a t any rate , such a procedure 
tends to m ultiply the chances of 
arousing and antagonising the group 
instinct. m  S  H

A rem ark, for instance, on the part 
of a boy to a m aster, which m ight be 
quite allowable in  private conversa­
tion. m ight, in  the presence of the 
class, he sufficient to upset the 
general equilibrium . g

1 I t  is therefore very desirable that 
every teacher, particularly those of 
the genial or fam iliar type, should be. 
on. h is guard against the dangers he 

I incurs, especially hi at o f . letting 
loose, as i t  were, the d ém o n o f the 

• group spirit against . him. F urther­
more, he should be aware qf sundry 
expedients which are of great value 
in  exorcising th is sp irit when it has 
begun to appear.
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Since teaching is an a rt more than 
a! Science, no hard  and fast ru les/can 

.fee ' m ade which fit every case. The 
following suggestions, however, based 
Pn experience, will be found useful ; 
and will be endorsed by any teacher 
with a long practice.- 

F irs t and  foremost, of course, it is 
essential th a t the teacher should have 
a full command of his subject. By 
coming to a  class with a lesson ill- 
prepared he is asking for trouble, for

5 a badly given lesson generally results 
in  a justifiable lack of in teres j, in  the 
members of the class. As long, how­
ever, as the -teacher is able to- hold 

’ the in terest of th e  class, i t  stands to 
reason the less chance is there of the 
disorderly group-spirit showing itself.

In  point of fact, so long às a keen 
general in terest is m aintained any in­
cipient signs ~ of disorder will.- be 
crushed by the group sp irit itself, 
[Because the class as a whole is 
anxious to go on with the lessoh.]

Next to a  knowledge of his subject 
we would place the- importance of a 
sense of humour. Especially should 
a m aster be prepared to see a  joke 
against himself if he has been thé un ­
w itting cause of it. Readers of 
Bergson’s “ Laughtei1” will realize how 
deep-seated is the instinct to laugh at 
an absent-minded slip in  another, for 
i t  indicates a slackening in  th a t 
"a tten tion  a la  vie’’ which is so im­
portan t a m atter for the race. By 
.mining in the laugh against himself— 
instead of fuming and fussing in  a 
fury of I in jured  pride—the m aster

...... makes h is normal self one with the
group; and th is ia  the wisest thing 
to do, for in  th is case the group 
instinct is the biologically sound one. 

» Another very im portant corollary to 
? be derived from th,e study of the  group 

t  spirit is the imperative necessity of 
“nipping things in the bud,”  By this 
we mean the necessity of striking a t 

! any signs of disorder while they are 
still a t  an individual stage, and before 

J  they ’have become a m atter of collec-, 
ti ve ̂ psychology.

Irt almost every case where there has 
been a scene of g reat disorder in a 
class, it will be found th a t there were 
a few choice spirits (with strong 
Bolshevik tendencies) who started  the 
whole th ing going. These are the 
people to  watch for,_ and to  strike 
down as soon as they raise the ir heads!; 
Should the teacher—out of a mistaken 
kindness—postpone th is necessary em 
actm ent of justice, i t  may very soon 

i he too late. In  a  few minutes—seconds 
even—the disorder -will -have spread.

!’ and, in spreading, i t  changes its 
j character and becomes a new thing—
I even as feiur separate notes on the

I
 piano struck together make an abso­

lutely new thing—(a chord) which is 
something very different from the sum 
of each taken separately. I t  is, in 
fact, a qualitative difference. If the 
teacher postpones his disciplinary 
measures un til th is change has taken 
place, he will Ibe dealing, not with 
individuals, b u t w ith a  group. Restor­
in'; order then becomes a  task  compar­
able to  try ing to  quell the fabled 
Hydra. F or every one th a t he now

punishes there will spring u p -a t once, 
out of sympathy, a couple more.

The gneat principle to  be observed 
all along is th a t  of splitting up and 
keeping separate the antagonistic ele- 
ments, and thus preventing their 
fusion, very often the 'w hole trouble 
in a class can be settled iby the simple

hf physically separating dis-- 
orderly elements $ th a t  are (perpetually 
tending to  fuse—i.e., by simply making 
Smithy and Jones sit apart!

Similarly, when the teacher is ask­
ing questions, he must, take care th a t 
the members of the class do nof shout 
out afid answer together. The very ex­
perience of shouting out together, 
along with the confusion th a t  is ap t to 
be caused, is j quite enough to  suggest 
the idea of collective disorder, and may 
even set i t  going.

If, for any reason, as the tekeher is 
giving a lesson, he feels th a t  his class 
is try ing to  get out of hand—which 
means th a t  the group spirit is gather­
ing way, like a rising tide—he will be 
generally well advised to  tu rn  his class 
to, some w ritten  work : to  dictation, 
composition, answering questions in 
writing, drawing maps or diagrams, 
'<} n(i so on. S A t once, as though bv 
magic, th e  incipient spirit of disorder 
is exoroised, and the  -class settles down 
quietly to  its  work. Here again—if 
one analyses the situation—it is . be­
cause the atten tion  ,given by each pupil 
to his own work, especially the physi­
cal act of writing, has had the effect 
of breaking up  and dispersing the 
group spirit.

Many other and probably much bet­
tor^ examples will occur to  any ex­
perienced teacher, b u t enough has been 
said to  indicate the general principles.

MORTIMER STANDING.

THE FORTHCOMING SENATE ELECTIONS.
At a meeting of the students of the 

Dingle Irish  College, specially con­
vened, under the chairm anship of Mr. 
P. J .  Fleming, N.T., K illarney, the 
following resolution, proposed by Mr. 
0. O’Kelly, Limerick, seconded by 
Mr. D. Moynihan, Rathmore, was car­
ried unanim ously and with acclama­
tio n :—"T hat we, the students of the 
Dingle Irish  College, heaifflly endorse 
the candidatures of Messrs. W. Cum­
mins, N-T., outgoing Senator, and D. 
Nealon, _ex-T.D., Tipperary, a t the 
H  -*bcr>ming Senate elections; and we 
unhesitatingly pledge ourselves to  do 
our utm ost to secure their return at 
the head of the poll.”  .

Conscience is a coward, an d 'th o se  
faults it has not strength enough to 
prevent, i t  lias seldom justice’ enough 
to accuse.

The- pain which conscience gives 
the man who has already done wrong 
is soon got over.

After men have travelled through a 
few stages in  vice shame forsakes 
them , and returns hack to wait upon 
the few virtues they have still re­
maining.

Don’t. *el1 the dull ai.pd )ie „ 
blockhead. That, would be cruelty to 
him and cowardice on your part.

VOTE NEALON No. 1 V, 
at \

SENATE ELECTION.
H e has worked 50 years in helping 

every Religious effort and Po litica l 
m ovem ent, th e  G.A.A,, Irish  Language, 
Land—-its proper d istribu tion , stab le  
governm ent before and during cuniAnn 
a a ngAebeAl, to leration  and appeasem ent 
by  .m utual and com plete forgetfu lness. 
of recen t differences, every organisation 
for farm er, labourer, and E ducation.

H e is senior P.C . for T ipperary - 
. was supported in D ail by votes from a ll 
sides. H is brother's also worked for 
Ireland, from ’67 down. H e has sub­
scribed for every good purpose, which 
accounts for his being 
THE LOWEST FINANCIALLY ON 
THE MILLIONAIRE LIST OF THE 

PANEL.
(Copy of L etter to  Mr. Nealon.)

Citt CoRmAic,
. ,  '  1 .8 .25 .

-A T loihnA itl, a cara ,
Is  rnAtc lio m  *oo sjjetfl s a u . Corii-

A m tijn n  /om c leAiiA iiiAino. C a  -oo
bil«A j;R A  AR AlltieACC Atl tlOrilAin AgtlS 
sm n e  50 b p m t sk  n o  onotR A5Ann Atone 
00  b e lt AgAinn o rc  A g e s  a r  -oo cl Ann 
A5« s  a r  0 0  trramciR— CRefonni-o nA p utt 
m s An troileA yR A sAn a c  conplAn An 
ptRtnne. g u m im  a c a s  o r c  a s « s  ar  
c-obAiR. 5 0  n -eiR tji-p  leAc 50 c p a I
m s An obAiR a c A c u r c a  A5AC RoriiAC.

t i l  5 A0  bom  a rAo  50 nobAnpAt) p e  
beAgAn is  p e ro m  lio m  ar  00  so n . n i l  
o e  lo c o  A5Am ar p o  bileAgRA ac ja r  
omeAT> is  pocA l g A e b il j je  -oo b e l t  Aim.
Ca still AjAm 50 bptul sib  50 le m  50 
mAit-cti pern A511S no irnnnciR ajus 5 .4c 
A mbAineAnn leAO. 5 0  n - e m is ib  I c a c ,

1s w is e  o o  CARA,
iiA rm nAol ua  s n A n ise m .

Advt.

• • waw «V «.kb VWkkCUC
Cashel, CC. Tipperary.

Interm ediate Successes, 1024:_
G rade: 21 presented, 19 passed 

Middle G rade: 17 presented, 17 passed 
Jun ior G rade: 26 presented, 23 passed 
_TBnpils prepared f0r  M atriculation 
JN.U.I., County Council and Univer­
sity Scholarships.

Speoial Commercial Course. 
COLLEGE RE-OPENS THURSDAY 

SEPTEMBER 3rd.
For Prospietus apply to  

k .a .a. THE PRESIDENT.

Patrician College
MOUNTRATH.

Studies will be resumed 
Tuesday, 1st September, 
1925.

For Prospectus apply to
T h e  P r e s i d e n t
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(J ^ ce^ ii^ U vt

yy<i

^ V » » v ^  '

i w f l »  S c v c t ^ w í ^ u « ^  a ^ t k v i 4 i ^

f §  v ^ r v T ^ »

t t x í r j v n /  O f r v * v ¿ ^  /■»»v w
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J ^ t ^ l w y  A — Y y 'C vL ^i^  S 'e x p ie  , y ^ 6 ¿  u -»

<Ly «  jL —tn/tV '

fV L sfa rU . ~^/AA t~o

cl~Cc^Z.» . <xíx« (t) •o -^bkà - \A(> Tx4UÜ~

t Lvi\4o ”W't f\JUfajL*J~ i</ M W tíW tjO  'XXlMÏ

1  ctJ ïS 'U * -»  i  /  ' ' ¿ ¿ v e - ' - v7«M'



/ ¿ ?

/ w -w JL ¿ íA ,u s ^  — <H_ <*ju 8 — '& C 0 U .¿ fZ u + o i
Turi" I. I' 'BWTI I I ï 'tirrmrhW*rr~Èjl m̂ mammmtmmmmmmmmmiymmmmmÂ imi

/  Vi- !sv4 U— ''?£? t'vu ju u * /- -V» 5> / v v u u v v y l i t  j/h u U  *Trv\AjU^I'~’&l¿ ,

i r  idjteL , ho tu 3 Jkj-n  Unie /£

I fr ^ h jL g fm n r r ^  fj « J lfa u M * * ' —

----- 7ÒL f̂*Jlsi*AA<Ay J  -W  CX-/ >-»-i À~~>yrvOU. ĵp -U -^ g y ^ -v y jf
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'Vvc-ksĉ C *  V-C-o  <c& U -'» c/i^ -c C ^  »-ve J /o -~ s —— ■

Us**A 9 Jlue*K  v-v-c^C<»-v*-w<^*d£ V**Cvc.^9&A-».w J~ W C ^ -j ^  j¡~

<3-"Ci^uC»$ f l/7^ '  k - '4' '9 Â--Î-CC-«-—*cC c#*~



*-••-* (St/O  lû~Xi*- tA.Àx£/L. tô  

S  ItonrtryUsfou

S lh ^ o l~ ^ iu 4 ¿ ,

' ‘-'V-' J % j^ t  ~ -J ¿ U  liS. c d ifi- t-'*^o

£ ^ > v ^ ,  ^  i — a — 1 , Cti-ti/uu* ,

S  Í U « - ^ »  j  '7  f o t ■* — -

cAjU&->

/  'V U U -v v v ttV T Í » Í*V U ¿W V <| •

“Vvi <-vc——9 ' / j | 1̂ '  â  i ^ w v o  j

C U  ~ & *4uu t^*4 ------E lÿ-O -s> , —

í  t /  5  l- í^ v a - t^ C »

^ CooL*> 'w w íZ  U ^^ aXÁT"

[ ç  _ a & w o y 'S  fo _

j£ -~ C ^* d L  CLA t̂

O  L lL -—C - a x i ^ W -  /  f/vvVv,vvC'¿^<-'e*''¿C- •^ 'U U sLUM JA»

I VW OÍ/V ^ C -o  t< yjtS^Z ^vnr\> C  g p — O L u ^p  í-ixt-¿o

d - ^ v v /- —■vp 'W 'V U ^'af'^'^ZíA —-- ''f " * t-e c ¿ c -^  ev-v i^ w w M i. ■ÇLoU j-a A J“'

3 }  /¿A *  ¡sv y d k su u U ,' c u ¿ t m (W v (M r - l u . î OLAUJU - 7
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LETTER. FROM RSV. FATHER TACCHI VENTURI . S .J .

Jan . i?Qfch.

L ast November I went to  ' 'I so la  Fa m ess '' , which i s  about 

15 k ilo m e tr e s  from Ro e , where M archioness F e r r io io l  has opned a 

s c h o l l  fo r  the v iL la g e  .

There I found th e  M ontessori Method in  f u l l  sw ing to  the  

0 r e a t  o r o f l t  o f th e  p u p ils  and to  the g e n e r a l s a t i s f a c t io n  o f every  

one . T h is i s  to  prove to  /ou th at in  Rome we much a p p r e c ia te  the  

Montes ¡sari MethSod •

I t  i s  very  much to  be r e g r e t te d  th a t c e r ta in  persons have 

read in to  th e  a r t i c l e  in  the O sse r v a to r io  Romano any cause fo r  

b e in g  l e s s  e n t h u s a is t ic  about th e  Method and I s  s a p p l ic a t io n  .

Such p erson s have n o t un derstood  th e  id e a s  o f  th e  person  who wrote 

in  the p o n t i f i c a l  new soarer. I t  was not th e  Method which was. th ere  

criticised but c e r ta in  exaggera ted  e x p r e ss io n s  which had been used  

hy  c e r ta in  oerson s in  d e sc r ib in g  i t  and recommending i t  »

The Method i t s e l f  i s  good -  e x c e l le n t  -  fo r  the i n t e l ­

l e c t u a l  , moral and r e l ig io u s  ed u ca tio n  o f  c h ild r e n  ; and I s h a l l  

n ever cea se  to  recommend i t  •

( E x tra ct o f a l e t t e r  to  S ig n o r ln a  M accheronl )
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